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The Project Management Plan Report and Reflection on Learning
Introduction
Project management plan involves the formulation of a plan that is to be used in ensuring that projects are carried out effectively and that they stick to the stipulated time and costs (Turner, 2014). It is an important aspect of project management as it ensures that all the activities of the project are coordinated and carried out efficiently. This is meant to ensure that the project does not stall or be abandoned completely. Costs are an important part of any project and thus, project managers should ensure that they budget properly for the projects that they are undertaking to be completed without act any disruptions. This is the same case with the project schedule in that the schedule should be planned accordingly in order to prevent situations in which the project may be forced to go over the estimated time period. This is something that will lead to increased costs and delay in handing over the deliverables to the project owners.
 As the project manager, I am faced with a situation in which the project I am undertaking has increased its costs and is also behind schedule. This is largely as a result of the increase in the cost of materials and delays occasioned by county inspections and permits. This is set to affect the project to a great extent which will see it increase its costs from 500,000 to 600,000 and also delay by a further three months. This paper will identify and explore impacted activities with their costs and schedule attributes. Furthermore, the roles to be played by the project management team and their assistance in systems of controlling the issues that arise will be explained. The paper will culminate with a reflection of my learning n this course on project management.
Reasons for Variances and how to Control Cost and Schedule of the Project
The project cost was estimated to be $500,000 while the period of the project was to be two years. This is the initial plan that was formulated for the project keeping in mind all the other factors constant. The execution of the project has brought to the fore the increase in the budget costs and the time period in which the project will be completed. The costs have moved from the initial $500,000 to 600,000. The variances in this case have been brought about by an increase in the cost of materials to be used in the project. The variance has only occurred due to the failure to include the factor of inflation which is a common thing when it comes to materials. The prices indicated my change from time to time as the project is being executed and this is bound to bring a lot of variance in the costs to be incurred. The fact that the cost of materials have gone up by 10% means that the total cost budgeted for the project will have to increase by an almost similar percentage.
 The other variance is a change in the project period. This has mainly been occasioned by the county inspection and permit process that has taken too long, thus affecting the start of the project. This has occasioned the project to be estimated to delay for a further 3 months. Therefore, the variance is as a result of the county government taking their time to carry out inspection and issue permits that will ensure that the project commences on time. One way of trying to reduce the period taken by the project to completion is by merging or doing away with some of the project activities that had earlier been scheduled (Heagney, 2016). Merging will ensure that the project tasks that were to be taken separately will be done at the same time together and, in the end, reduce the cost incurred and the period taken. Another way is by drafting the project cost and schedule plan afresh from that point to completion to factor in the costs. This will see several items adjusted for the project to utilize the intended costs and also be completed within the desired time.
Identification of Impacted Activities
There are several project activities that are impacted by the increase in the costs to be incurred and the delay in the completion of the project. One of the activities is the purchasing of resources required. The increase in prices of materials to be used in the project is bound to impact the process of purchasing the resources that will, in turn, affect the undertaking of the project. As stated above, the increase by 10% in prices of materials is bound to affect the purchase cost by the same percentage. This will affect the whole project. Another important activity that will be affected is that of the execution of the project (Kerzner, 2017). The increase in costs and the delay in the project schedule is bound to affect the time that the project will be completed since the project manager will have to go back to the drawing board and factor in the new costs. Therefore, the actual undertaking of the project will be delayed to a great extent. The execution of the project mainly depends on the availability of all the required resources, and thus, any increase in costs will affect the execution of the project.
 The monitoring and controlling process of the project will also be affected by the increase in costs and the delay in the project. This is because the two functions depend mainly on the execution of work. Therefore, a delay in the execution of work is bound to impact the monitoring and controlling process, which in turn will affect the whole project. The activities are going to be impacted by the same costs as the increase in the initial costs that has been occasioned by the increase in the cost of materials. The schedule that was also planned for the activities is also going to be affected (Turner, 2014). They will need to be pushed forward in the same proportion as the undertaking of the project. The impacted activities are set to bring several contingencies in that the in undertaking the project may result in the project not being properly carried out as the team members try as much as possible to hurry up with it. This is something that may lead to a disaster in the future. The project may also be abandoned or canceled by the project owners. They may consider the increase in costs and the impact that it would have and decide against pursuing the project. These are some of the issues that may come up and thus need to be prevented.
The Role that Project Team Members Will Play
The project team that I will be leading will have an important role to play when it comes to the execution of the project and in controlling of the issues that are arising out of the project. They will ensure that each and every one of them undertakes their duties professionally and this will ensure that high quality is maintained for the project (Turner, 2014). This will ensure that the project delivered to the owners will be of high quality. Another important role that they will play is that of handling the different tasks that they have been allocated. It is important for them to carry out the duties they have been given which will ensure there is coordination among the team members. This will ensure that the execution of the project is done in a timely manner. 
The project team members will also have to stick to the project management plan that I have formulated in order to ensure that the project is successful. It is their duty to ensure that they work according to the laid out plan in order to avoid any confusion or delays in the project. They will also assist in controlling some of the issues that may arise during the project by reporting on the challenges experienced, which will, in turn, lead to speedy solutions being formulated. This is set to deal with the issues faster and thus avoid the consequences that it may have. Another way they can assist is through the use of their professional skills. The team members are experienced in projects, and thus, they can utilize this to ensure that they effectively deal with some of the issues. They can apply some of the technique they have to ensure that they control the issue and thus ensure the project goes on smoothly.
Conclusion
Project management plan is very essential and thus organization should ensure that they have formulated this before they undertake any project. The project may be affected by increased costs during the execution of the project and therefore, there is a need to come up with a proper plan to deal with this. The project manager needs to ensure that he has factored all the necessary items such as inflation that is bound to affect the costs of the project and the time to be taken. This will ensure that the project sticks to the costs that was originally intended to and also maintain the time frame in which it was supposed to be undertaken. The project team members are important people in the project and thus should be able to help the project manager deal with the issues that normally arise out of projects.
A Reflections on my Learning
[bookmark: _GoBack]I have learned a lot about the concept of project management and how to manage projects and deal with project teams through reading the written lessons and the research that I have undertaken for various assignments in the course on project management. The project management course has given me a deeper understanding of what projects are and the best way they can be undertaken. The learning that I have undergone through as a result of the research and the reading from the book has greatly impacted my decision in regard to managing projects. This is due to the fact that I have been able to use the knowledge that I have acquired to come up with a detailed analysis of the concept of project management plan and the various components involved. They have assisted me in formulating appropriate plans that were meant to reduce the costs of the project to the initial cost that was planned for at the beginning. The remedies or solutions were based entirely on the knowledge that I have acquired. I have gained a lot of knowledge and skills to the extent that I feel confident to lead a project team in successfully executing a project and delivering project outcomes in various types of projects. This knowledge and learning have increased my confidence regarding issues surrounding planning and managing projects.
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